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GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires each federal financialvssgry agency to
use its authority when examining financial institutions subject to its sujmeryvie assess the
institution's record of meeting the credit needs of its entire community, inclioshrgnd
moderate-income (LMI) neighborhoods, consistent with safe and sound operation of the
institution. Upon conclusion of such examination, the agency must prepare a writteatienal
of the institution's record of meeting the credit needs of its community.

This document is an evaluation of the Community Reinvestment Act (CRA) performance of
Union Bank, Kansas City, Missouri, prepared by th&ederal Deposit | nsurance Cor poration,
the institution's supervisory agency, asdogust 3, 2009. The agency rates the CRA
performance of an institution consistent with the provisions set forth in Appendix A to

12 CFR Part 345.



INSTITUTION RATING

INSTITUTION'S CRA RATING: _ This institution is rated Outstanding

The bank’s performance in the Intermediate Small Institution Examinatomedures
performance criteria is discussed below.

The Lending Test is rated: “Satisfactory”

>

>

>

The bank’s average net loan-to-deposit (NLTD) ratio, which is a key measheeldrk’s
overall level of willingness to lend, is more than reasonable given the imstituéisset size

and financial condition. The bank’s NLTD ratio has averaged 115 percent since the prior
Performance Evaluation dated February 27, 2006. This ratio is also considered more than
reasonable when compared to the average NLTD ratios of similarly sitnatidtions.

A substantial majority of small business and home mortgage loans were extetiniedhei

bank’s assessment area (AA), illustrating a commitment to meet therweds of the

bank’s AA. Examiners reviewed small business and home mortgage loans, as thesa two |
categories represent a majority of the bank’s outstanding loan portfolio. Tae reviealed

93 percent of the number and 85 percent of the dollar volume of the reviewed small business
and home mortgage loans originated by the bank were originated within the bank’s AA

The bank’s geographic distribution of lending reflects a reasonable dispersioghtbut the
bank’s AA. The loan distribution also appears reasonable when considering the bacd’s off
locations relative to the specific geographies and banking competition in the Bank’

A review of small business and home mortgage loans reveals reasonable peretrang
businesses of different revenue sizes and individuals of different income levels.

The Community Development Test is rated “Outstanding”

>

The bank’s community development performance demonstrates excellent resp@ssivene

the community development needs of its AA through community development loans,
gualified investments, and community development services. Specifically, the bank
extended 585 community development loans totaling $155,598,000 and made 42 qualified
investments and donations totaling $635,000. In addition, the bank has a number of qualified
community development services that further demonstrate the bank’s comirtibnts AA.

In addition to the factors discussed above, there have been no complaints regarding'she ba
CRA performance. Furthermore, examiners identified no substantive famderwhcerns
during this evaluation.



SCOPE OF EVALUATION

This CRA evaluation was conducted using Intermediate Small Institutioni&aom
Procedures. The evaluation covers the bank’s CRA performance since the bankisspCRA
evaluation dated February 27, 2006, through August 3, 2009, the date of this evaluation.

DESCRIPTION OF INSTITUTION

Union Bank is a financial institution chartered in Kansas City, Missouri, with $643,612,000 in
total assets, as of March 31, 2009. Bannister Bancshares, Inc., Kansas GiyriVissvns a
majority of the bank’s stock.

Union Bank operates from its main facility in Kansas City, Missouri, angtelbranch facilities
located in the Kansas City metropolitan area. The bank’s main facility iedbiceJackson
County moderate-income census tract (CT) 130.02. Of the remaining eleven brdmebearet
located in moderate-income CTs, four are located in middle-income CTs, and ftngaded in
upper-income CTs. For definitions of low-, moderate-, middle-, and upper-income €Ts, se
“Description of the Assessment Area” on page 5.

As of March 31, 2009, the bank had net loans of $558,586,000, and total deposits of
$511,891,000, resulting in a net loan-to-deposit (NLTD) ratio of 109 percent. Table 1, which
depicts the bank’s loan distribution, indicates a strong commercial lending fooosneZcial
and industrial loans, including commercial real estate, represent 44 percent ofkkke ba
outstanding loan portfolio. Residential real estate loans represent 14 percent dathe dol
volume of outstanding loans. However, this residential figure does not fullsesptée bank’s
residential lending activity since it does not include a mortgage sub&cdiativity; the bank
purchased an interest in a mortgage loan company called Union Home Mortgagé&/HMEi(
November, 2005 that assists the bank in originating residential real estatthkiasan be sold
on the secondary market. UHM meets residential credit needs in the commurstpdiut
reflected in Table 1. Refer to Table 1 for more details concerning the baak’pdrtfolio.



Table 1 - Loan Distribution
Loan Type Dollar Amount (000s) Percent of Total Loans (%)

Construction and Land Development $140,850 25%
Secured by Farmland $0 0%
1-4 Family Residential $80,205 14%
Multi-Family (5 or more) Residential $90,422 16%
Commercial $174,153 30%

Total Real Estate Loans $485,630 85%
Agricultural $0 0%
Commercial and Industrial $82,932 14%
Consumer $3,991 1%
Other $129 *
Less: Unearned Income $349 *

Total Loans $572,333 100%

Source: Report of Condition (03/31/2009); * Lésan 1 percent

Aside from statutory lending limits, Union Bank has no legal or financial impedsrthat
would prevent it from meeting the credit needs of its AA. The bank operates in a competit
environment, with a wide array of products available from competing institutiThe bank
received a CRA rating of “Outstanding” in the prior Performance Evaluatied tbruary 27,
2006, which utilized Intermediate Small Institution Examination Procedures.

As stated earlier, the bank purchased an interest in UHM that assists the baginating
residential real estate loans that can be sold on the secondary market. cwmadsiM are

included in the home mortgage data submitted throughout this report; the loans from UHM are
not given CRA consideration at any other financial institution.



DESCRIPTION OF THE ASSESSMENT AREA

The Community Reinvestment Act of 1977, as ameratpdres banks to identify one or more AAs withiirich its
regulatory agency will evaluate the bank’s perfono@. The area(s) defined by the bank must indlsdaain
office, branches, and other deposit-taking remeteise facilities, as well as the surrounding gemgties in which
the bank has originated or purchased a substapitation of its loans. The AA must always condistne or more
whole geographies normally identified as CTs. €hess represent statistical subdivisions of a cpunt

Kansas City MO-KS Metropolitan Statistical Area (MSA):
The 2000 Median Family Income (MFI) figures for nogtolitan areas of Missouri and Kansas were adjlust@004
when the Office of Management and Budget modifiesifvboundaries in Missouri and Kansas.

How Median Family Income Is Used Throughout This Amlysis for the Kansas City MO-KS MSA:

The 2000 MFI for the Kansas City MO-KS MSA (thatlides the bank’s AA) using the 2004-adjusted baded is
$55,031. This figure will be used to determineititome levels of the CTs in the AA in conjunctieiih Criterion
3 (Geographic Distribution Analysis). Based on2087 and 2008 estimates by the Department of Hgusid
Urban Development (HUD), the adjusted MFI figuresthe Kansas City MO-KS MSA are $65,700 and $67,80
respectively. These adjusted figures will be usedetermine the income level of the AA borrowensler Criterion
4 (Borrower Profile Analysis).

Definition of Income Groups.
Low-income Less than 50 percent of the MFI for the KarSag MO-KS MSA.
Moderate-income 50 percent to less than 80 percent of the MFte Kansas City MO-KS MSA.
Middle-income- 80 percent to less than 120 percent of the fdiFlhe Kansas City MO-KS MSA.
Upper-income 120 percent or higher of the MFI for the Kan€iy MO-KS MSA.

The bank’s AA is located in the Kansas City MO-KS MSA and includes Cass, CiiaigrCl
Jackson, Lafayette, Platte, and Ray Counties in Missouri, and Johnson, Leavenworth, Miami
and Wyandotte Counties in Kansas.

A total of 503 CTs comprise the bank’s AA; of these 503 CTs, 46 are designated as low-income
125 as moderate-income, 199 as middle-income, and 121 as upper-income geographies. In
addition, 12 of these CTs were not assigned an income classification as thetyafondisstrial

sites with little population reported. Since the AA is entirely included in Hres&s City MO-

KS MSA , there are no distressed or underserved nonmetropolitan middle-incomapbessgin

the designated AA. Eligible nonmetropolitan middle-income geographies aeedibsignated

by the federal agencies as being in distress or that could have difficultygessential

community needs (underserved).

The population in the AA was 1,776,062, based on 2000 Census data, and the population of the
bank’s AA grew by 12 percent from 1990 to 2000. For purposes of comparison, during the same
time period, the population of Kansas City, Missouri increased by only one percent.

Examiners reviewed two recent contacts made within the bank’s AA to obtairila pfafie
community, identify community development opportunities and general credit needs &f,the A
and assess opportunities for participation by local financial institutionsoréing to one
community contact made within the bank’s AA, the economy of the area is rglatiable but
shows some declining business revenues. The contact noted that although busesses ar
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downsizing, few are closing. The contact stated that there is sufficierdalffe housing in the
area around Belton, Missouri, due to ample manufactured housing choices. The odherct f
stated that area banks offer special financing programs, such as Small 8Asimasistration
(SBA) loans. Another contact stated that community development needs aasimg;réhis
contact stated that there are waiting lists of individuals and familiesngditancial assistance.
The contact stated that there were community development opportunities for bardedypmmn
the form of community services targeted at LMI individuals and affordable hou$hegcontact
stated that the United States Department of Agriculture programs havééeful in making
housing more affordable, as well as state and federal grants. The cntaetsstated that the
local lending environment is competitive. Neither individual contacted wagakany illegal
discrimination or unmet credit needs.

Statistics from the Missouri Department of Economic Development shovhthahemployment
rate for the Kansas City MO-KS MSA was 8.3 percent for the first quair2809. This statistic
is slightly below the nationwide unemployment rate of 8.8 percent for the sampédiod.

Areas of Jackson County, Missouri, and Wyandotte County, Kansas, are part of an Enhanced
Enterprise Community (EEC). The goal of the EEC is to direct funding toward tfeasecd

Kansas City which are currently experiencing economic or social distdaskson County,

Missouri, and Wyandotte County, Kansas, have the highest unemployment rates in the
metropolitan area. For the first quarter of 2009, the unemployment rate KeoddZounty was

9.5 percent. Jackson County contains the majority of the LMI CTs in the bank’s AA88 of

46 low-income CTs and 73 of the 125 moderate-income CTs). For the first quarter of 2009, the
unemployment rate for Wyandotte County was 11.3 percent. Wyandotte County also @ntains
large percentage of the LMI CTs in the bank’s AA (7 low-income CTs and 35 moderaiee

CTs).

According to 2000 Census data, six percent of the population in the bank’s AA was considered
to be below the poverty level. “Poverty level” is an established dollar thresholdtrethea
percentage based calculation of the MFI. Specifically, for a family of fle@12000 poverty

level threshold was $17,603; therefore, a family earning less than $17,603 was below tttye pove
level. The U.S. Department of Health and Human Services lists the powettihieeshold in

2008 for a family of four as $21,200. This figure is determined on a national basis and is not
adjusted regionally.

The largest industry in the Kansas City MO-KS MSA is services, followeétay trade,
finance, insurance, and real estate. Top employers in the area include: $d8&MsSyord
Motor Company, Hallmark Cards, Inc., Health Midwest, St. Luke’s-ShawnesdWisiealth
Systems, and Sprint Nextel Corporation.

The 2000 Census data reveals the housing stock in the bank’s AA totals 740,884 units, with
owner-occupied homes comprising 64 percent, occupied rental units comprising 30 percent, and
vacant units comprising 6 percent. In the bank’s AA, 5 percent of the households atkitocate
low-income geographies, 21 percent of the households are located in modenaie-inc
geographies, 48 percent in middle-, and 26 percent of the households are located in upper-
income geographies. Table 2 provides selected housing information relative tqpggogra



income levels within the bank’s AA. The median home value in the bank’s AA in 2000 was
$114,452, and the median age of a home was 30 years. The median gross rent level was $578
per month. This information was considered in evaluating the bank’s CRA performance

Table 2 - 2000 Census — Selected Housing Charac#tits by Income Category of the Geography
Geography Number (percentage) Median
Income
Category
Percent of House | Housing Owner- 1-4 5or Age Home Gross
Geographies | -holds Units Occupied | Units | More *g Value* Rent**
in AA Units
Low 9% 5% 5% 3% 5% 7% 51 | $38,202 $413
Moderate 25% 21% 22% 17% 20% | 28% | 45 | $56,563 $493
Middle 40% 48% 47% 48% 47% | 46% | 30 | $98,550 $598
Upper 24% 26% 26% 32% 28% | 19% | 20 | $172,402| $788
No Income
Category 2% ok rkk rkk ok ok 25 | $162,500| $575
Assigned
Total or q q q q . .
Median 100% 100% 100% 100% 100% | 100% | 30 | $114,452| $578

Source: U.S. Census (2000), *Owner-Occupied UriRRenter-Occupied Units; *** less than 1 percent

Additionally, the 2000 Census shows that the AA includes 469,243 households that are families.
Table 3 provides a breakdown of the stratification of families within the AA using 26068u€
data and the 2007 and 2008 income ranges for the Kansas City MO-KS MSA.

Source: U.S. Census (2000) and HUD-adjusted Nifierination (2007 and 2008)

Table 3 - Assessment Area Stratification of Famileby Income Category
Income Number of Percentage of Kansas City MO-KS

Category Families Families 2007 Income Range| 2008 Income Range
Low 85,377 18% <$32,850 <$33,900
Moderate 87,834 19% $32,850 - <$52,560 | $33,900 - <$54,240
Middle 111,253 24% $52,560 - <$78,840 | $54,240 - <$81,360
Upper 184,779 39% <$78,840 <%$81,360
Total 469,243 100%




In 2008, 137,619 non-farm businesses from the AA reported information to D&B (formerly
known as Dun & Bradstreet). Of these, 63 percent reported gross annual revenuedlmfrb1l mi
or less. Table 4 summarizes the AA’s non-farm business according to grossrenainiaes and
by CT income category. This information will be used to evaluate the banKishsisiaess
lending under Criterion 3 (Geographic Distribution Analysis) and Criteriddod¢wer Profile
Analysis).

Table 4 - Stratification of Non-Farm Businesses bross Annual Revenues and Geography
Income Category
Gross <$1milion | >$1million | _  Cross Total
Annual - Revenue Not
Number Number Number
Revenues Reported
Income .
Low-Income Geographies 3,676 363 1,641 5,680
Category
Income g
Moderate-Income Geographié 15,288 1,684 7,522 24,494
Category
Income . .
Middle-Income Geographies 38,949 2,859 19,850 61,658
Category
Income 3
Upper-Income Geographies| 28,577 2,472 13,409 44,458
Category
Income Geographies where no incom
Category category was assigned 10 e 2 LS
Total Non-Farm Businesses 87,140 7,615 42,864 137,619

Source: D&B 2008 data (using 2000 Census bourslarid income designations)
* While the business reported some information &BDit did not report gross revenues.

The bank’s immediate competition ranges from smaller state and rel@nied, to branches of
some of the largest national banks in the country. Discussions with bank managelinaté i

that the bank’s primary competitors for loan products include: Bank of Blue VBH&,

Midwest N.A., Blue Ridge Bank and Trust, Commerce Bank, Gold Bank, and UMB Bank N.A
All of these banks are headquartered or have branches located in the KansaS-BiB/NBA.

CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA

LENDING TEST
Criterion 1: Loan to Deposit Ratio

Union Bank’s average NLTD ratio is more than reasonable given the bank’'siassand

financial condition. For the thirteen quarters from March 31, 2006, through March 31, 2009, the
NLTD ratio for Union Bank has averaged 115 percent. The bank’s NLTD ratio has ranged from
a low of 98 percent, as of March 31, 2009, to a high of 122 percent, as of March 31, 2006. As
previously discussed, the NLTD ratio does not fully reflect the bank’s lendingtpets/ihe

bank’s residential real estate originations through UHM are not included.



The bank’s average NLTD ratio is more than reasonable when compared to the B\drmage
ratio of “similarly situated lenders,” as outlined in Table 5. When available &véng, the
lending performance of similarly situated lenders serves as an additietheldrof assessing the
adequacy of a bank’s average NLTD ratio. Similarly situated lendedefined as financial
institutions that are located in or near the bank’s AA and are comparable to the legh&rbas
asset size, market served, product offerings, loan portfolio composition, and bgastahature.
The similarly situated lenders used in this analysis are listed in descendargf the average
NLTD ratio.

Table 5—Data on Similarly Situated Institutions

Institution Total Assets (000s)* Average NLTD Ratio
Union Bank
. . . $643,612 115%
Kansas City, Missouri
Bank of Blue Valley
$842,283 104%
Overland Park, Kansas
First Community Bank
. y. : $617,118 100%
Lee’s Summit, Missouri
Metcalf Bank
o : $857,057 88%
Lee’s Summit, Missouri
Blue Ridge Bank & Trust
J . . $501,060 82%
Independence, Missouri
Valley View State Bank
$723,768 79%
Overland Park, Kansas

*Report of Condition (03/31/2009)



Loan Review Procedures for Performance Criteria 23, and 4

The following pages discuss performance CriterigAgsessment Area Concentration), Criterion 3
(Geographic Distribution Analysis), and CriterioifBbrrower Profile Analysis). Regarding small
business loans, the bank supplied its own datthfsreview. The small business loan review cdedisf
a statistically valid sampling of 39 loans totalib,030,889 out of a universe of 298 small busitaesss
totaling $47,116,410 since the last evaluationgaRging home mortgage loans, the bank is subjetbieto
Home Mortgage Disclosure Act (HMDA) that requirastitutions to report information regarding certai
home mortgage loans. The home mortgage loan rexaesisted of all 542 loans totaling $104,853,000
for 2007 and 2008 from the bank itself as wellrestiank’s mortgage company UHM. Therefore,
conclusions are based on an analysis of 1) atitatig valid sample of all small business loangiorated
since the last evaluation, and 2) all HMDA-repokaiiome mortgage loans for 2007 and 2008 for the
bank and UHM.

The analysis focused on small business and homiyay® loan products as they represent a majoity
percent) of the bank’s loan portfolio, based oratololume. In addition, an analysis of these loan

products will likely provide the most meaningfuskight into the bank’s CRA performance because ®f th

availability of pertinent demographic data. Exaespdf this demographic data include: stratificatibn
small businesses in the AA based on gross annuahues, percentage of the owner-occupied housing
units in the AA by CT, and stratification of fangfi in the AA based on income. The analysis ofethes
loans was conducted within the context of the Aédcenomy, credit needs, and competition among
financial institutions. Agricultural and consunleans were not reviewed during this evaluation esithey
are not emphasized by the bank’s business strategy.

For Geographic Distribution Analysis, particulacfis was given to the dispersion of loans acrost e
CTs in the AA. For Borrower Profile Analysis, padiar focus was given to lending to small busiesss
(gross annual revenues of $1 million or less) andlihg to LMI families in the AA. For an explaratiof
how the income designation of borrowers is deteeahimefer to the discussions titledw Median Family
Income is Used Throughout This AnalyaislDefinition of Income Groupsn page 5 of this evaluation.

The bank’s home mortgage lending performance ispeoed to aggregate lending data, which details the

performance of other HMDA-reporting institutioncéted in the bank’s AA. In addition, U.S Censusad
and data from D&B is also utilized for comparisohem analyzing the bank’s small business and homg
mortgage lending performance.

In drawing conclusions, lending activity based lo@ humber of loans, rather than on the dollar veluis
emphasized. This is because the number of loans aearly represents the distribution of the bank’
lending efforts, and the dollar volume results db materially alter conclusions. Generally, loéms
smaller businesses and lower-income individuald@remaller dollar amounts than loans to larger
businesses or upper-income individuals. Therefmmegnalysis using the dollar volume of loans wawdtl
provide a representative assessment of the baawchrlg efforts.

Small business lending was given the most weigtttiianalysis, as commercial loans are the fo€tiseo
bank’s business strategy.
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Criterion 2: Assessment Area Concentration

A substantial majority of Union Bank’s small business and home mortgage loanenganated

in the AA. The calculations reflect that 93 percent of the number and 85 percent ofahe dol
volume of small business and home mortgage loans were originated within the AA6Table
details the bank’s record of lending within its AA.

Table 6 — Assessment Area Concentration*

Number of Loans Dollar Volume of Loans (000s)
Loan Type Inside Outside Inside Outside
# % # % | Total (000s) | % (000s) | % Total
Small Business 38 97% | 1 3% 39 $4,689 93% $342 7% $5,031

Home Mortgage 505 93% | 37 7% 542 | $88,330 | 84% | $16,523| 16% | $104,853

Total 543 93% | 38 7% 581 | $93,019 | 85% | $16,865| 15% | $109,884

Source: Bank records, HMDA data (2007 and 2008)
*Small business loans are a statistically valid giegand HMDA loans represent the universe of @l2and 2008
originations through the bank and UHM.

Criterion 3: Geographic Distribution Analysis

Overall, the bank’s geographic distribution of lending reflects a reasasiapkysion throughout
its AA.

Small Business Loans

A review of the geographic distribution of the sampled small business loanks r@veasonable
dispersion of the bank’s lending efforts within its AA. Table 7 illustrates thergglog
distribution of the bank’s small business lending by geography income level. Thialsable
includes 2008 D&B data relative to the percentages of businesses in the AA bypbgogra
income level.

Based on data presented in Table 7, the bank’s small business lending in low-incorBe CTs (
percent) is just slightly below the percentage of businesses in low-incosm@l @&rcent).
However, the small business lending in moderate-income CTs (26 percent) is above the
percentage of businesses in moderate-income CTs (18 percent). This data shinvesotret
demonstrates a willingness to meet the small business credit needs of ksdowded in LMI
geographies.
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Table 7 - Distribution of Small Business Loans byncome Category of the Geography
Bank Lending Data
Geography Income D&B Data
0,
Category (% of #) # %

Low 4% 1 3%
Moderate 18% 10 26%
Middle 45% 14 37%
Upper 32% 13 34%
No I'ncome Category 1% 0 0%
Assigned

Total 100% 38 100%

Source: D&B 2008 data and bank records

Home Mortgage Lending

A review of the geographic distribution of home mortgage loans reflects réésadmpersion of
the bank’s lending efforts throughout its AA.

Table 8 illustrates the geographic distribution of the bank’s home mortgage lenthmgtihae
AA by number of loans originated. For comparison, the distribution of owner-occupieddnousi
units for each geography income level is also shown in Table 8.

The bank’s home mortgage lending percentages in low-income CTs (2 percent for 2007 and 0
percent for 2008) are somewhat below the percentage of owner-occupied unitsnndove-i

CTs (3 percent) but in line with the HMDA aggregate lending percentage (2 penc2ao?).

In addition, the bank’s home mortgage lending percentages in moderate-income CTsd#l pe

for 2007 and 11 percent for 2008) are somewhat below the percentage of owner-occupied units
in moderate-income CTs (17 percent) but in line with the HMDA aggregate lendirentzeye

(13 percent for 2007). This data illustrates the bank’s willingness to meet the lostgage

needs of individuals located in LMI geographies.
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Table 8 - Distribution of Home Mortgage Loans by Irtome Category of the Geography

2007 2008

. A OOwne_r—d Bank Bank

eography C(,:UP'Oe Lending Data Aggregate Lending Data Aggregate

Income Units (% Lending Data Lending Data
Category of #) # % (% of #) % (% of #)
Low 3% 6 2% 2% 1 0% *
Moderate 17% 39 14% 13% 24 11% x
Middle 48% 115 41% 46% 84 38% *
Upper 32% 122 43% 39% 114 51% *

Total 100% 282 100% 100% 223 100% @

Source: U.S. Census (2000), HMDA data (2007 arfi8p0
*Aggregate HMDA data is not yet available for 2008

Criterion 4. Borrower Profile Analysis

Given the bank’s business strategy and the demographics of the bank’s AA, the awdiradl le

distribution to borrowers reflects reasonable penetration among businesstg@fitdievenue
sizes and individuals of different income levels.

Lending to Businesses of Different Revenue Sizes

The bank’s small business lending efforts reflect reasonable penetration lansomesses of
different revenue sizes. As shown in Table 9, the bank’s small business lendingArtats A
businesses with gross annual revenues of $1 million or less (76 percent) somxeebds ¢he

percentage of the number of AA businesses with gross annual revenues of $1 milssn(@8 le

percent). This data shows that the bank demonstrates a willingness to meetlthessness

credit needs in its AA.

Table 9 — Small Business Lending to Businesses dffErent Revenue Sizes

Bank Lending Data

Gross Annual Revenues D(‘E;Bol?zt)a
0 # %
< $1 million 63% 29 76%
> $1 million and Not 37% 9 24%
Reported
Total 100% 38 100%

Source: D&B 2008 data and bank records
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Lending to Individuals of Different Income Levels

The bank’s home mortgage lending reflects reasonable penetration among insliefdual
different income levels.

Table 10 illustrates the distribution of the bank’s residential loans by bormegnée compared
to the distribution of families within the AA. The bank’s home mortgage lending pegesrita
low-income borrowers (8 percent for 2007 and 12 percent for 2008) are below the peroénta
families that are low-income (18 percent) but in line with the HMDA aggregadiinig
percentage (8 percent for 2007). In addition, the bank’s home mortgage lending pesdentage
moderate-income borrowers (19 percent for 2007 and 20 percent for 2008) are in line with
percentage of families that are moderate-income (19 percent) and also iitHitleewHMDA
aggregate lending percentage (20 percent for 2007). This data illustrates tisenddingness

to meet the home mortgage needs of LMI individuals.

Table 10 — Home Mortgage Lending to Individuals oDifferent Income Levels
FartrJuIles 2007 2008
Incgme Bank Bank
Lending Data Aggregate Lending Data Aggregate
Income (% of Lending Data Lending Data
Level #) 4 % (% of #) 4 % (% of #)
Low 18% 23 8% 8% 26 12% *
Moderate 19% 54 19% 20% 45 20% *
Middle 24% 51 18% 23% 35 16% *
Upper 39% 130 46% 36% 88 39% *
**No
Income 0% 24 9% 13% 29 13% *
Reported
Total 100% 282 100% 100% 223 100% *

Source: U.S. Census (2000), HMDA data (2007 arfi8p0

*Aggregate HMDA data is not yet available for 2008

** Per HMDA reporting guidelines, in some instantks bank is not required to report, or shouldrepbrt, the
income of the borrower(s). This could pertaingpartable home loans to bank employees, loanssimésses, or
streamline types of loans where income may not baes used in the credit decision.

The bank’s lending performance is further considered reasonable as the casingfavd
maintaining a home is more cost-prohibitive for lower-income families. Alsoetare a good
number of reportable home loans where no income was reported. Reporting guidelines f

1 The loan distribution is determined by compatimg borrower’s income for a given year to the Dapant of
Housing and Urban Development’s adjusted MFI fer klansas City MO-KS MSA. See Table 3 on page THer
breakdown of income levels that constitute low-demate-, middle-, and upper-income. As an exanpl2008 a
borrower with an income of less than $33,900 inkhasas City MO-KS MSA would be considered low imeo
The distribution of AA families by income levellimsed on 2000 Census data.
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HMDA state that in certain instances, income is not required to be obtained or should not be
obtained by the bank. As Table 10 indicates, over 9 percent in 2007 reportable loans and 13
percent in 2008 reportable loans did not have income reported.

Criterion 5: Responses to CRA-Related Complaints

Union Bank has not received any CRA-related complaints since the priormPamfoe
Evaluation dated February 27, 2006.

COMMUNITY DEVELOPMENT TEST

Under the Intermediate Small Bank Community Devekag Test, an institution should appropriately asstae
needs in its community, engage in different tye®mmunity development activities based on thesdsand the
institution’s capacities, and take reasonable stepapply its community development resourcesegiahlly to meet
those needs.

Definition of Community Development: An activity is considered to be a qualified comntynievelopment
activity if it meets one of following purposes: dffordable housing (including multifamily rentadising) for LMI
individuals; 2) community services targeted to Liktdividuals; 3) activities that promote economixelepment by
financing businesses or farms that meet the sigibiity standards of the Small Business Admirasion’s
Development Company or Small Business Investmenmg@my programs or have gross annual revenues of $1
million or less; or 4) activities that revitalize stabilize LMI geographies, designated disasteasror distressed or
underserved nonmetropolitan middle-income geogesptésignated by the Board of Governors of theiaéde
Reserve System, FDIC, and Office of the Comptraifethe Currency.

Union Bank’s community development performance demonstrates an excellent irespeEsssto

the community development needs of its AA through community development loans, qualified
investments, and community development services, considering the institution’sycapdd¢he
need and availability of such opportunities for community development in the instisufién’

The bank was also given credit for community development loans and investmentsithade

the broader statewide area as the bank has adequately addressed thedccedinaunity
development needs of its AA.

COMMUNITY DEVELOPMENT LENDING

As detailed in Table 11, the bank received consideration for 585 loans totaling $155,598,000
since the previous evaluation for consideration under the community developmenhiest. T
dollar volume of community development lending represents 27 percent of total loans and 24
percent of total assets as of March 31, 2009. Specifically, $24,551,000 financed prdjects tha
would provide affordable housing to LMI individuals, $3,006,000 financed projects that provide
community services targeted to low- or moderate-income individuals, $14,320,000 financed
projects that promote economic development, and $113,721,000 financed projects that would
serve to revitalize or stabilize LMI geographies.
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Table 11 — Community Development Lending
Affordable Community Economic Revitalization and Grand Total*
Activity Housing Services Development Stabilization
Year
# $ (000s)| # $ (000s)| # $ (000s)| # $(000s) | # | $(000s)
2006 7 $16,021| 8 $680 1 $971 193 $33,363 | 209 | $51,035
2007 4 $678 5 $334 2 $1,943 | 186 $38,173 | 197 | $41,128
2008 6 $6,581 8 $1,980 2 $10,693| 136 $37,557 | 152 | $56,811
YTD 2009 2 $1,271 1 $12 1 $713 23 $4,628 | 27 | $6,624
Totals 19 | $24,551| 22 $3,006 6 $14,320| 538 | $113,721 | 585 | $155,598

Source: Bank records. 2006 activity is just sitieeprevious evaluation.

*Management has opted to move some of its smalhbas loans that meet a community development gerfrom
the Lending Test data exclusively into the Commubievelopment Test, as is allowed for an Intermtedg&mall
Institution. The above table also includes sonmewed community development loans; this is alsmnad for this
institution as long as consideration is given folyaone community development loan renewal per.year

QUALIFIED INVESTMENTS

As detailed in Table 12, the bank has 1 qualified investment security totaling $550,000 and 41
qualified donations totaling $85,000 that were considered in this evaluation.

The investments made by the bank met the community development purposes of affordable
housing to LMI individuals, community services targeted to LMI individuals, or #esvihat
revitalize or stabilize LMI geographies. The charitable donations matltetibank were
primarily to organizations whose purposes were to provide community serviced to LM
individuals.
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Table 12— Qualified Investments

Revitalization

e | Commuy | Sooeme | e | GranaTon
Activity Year Stabilization
# $ (000s)| # $(000s) | # | $(000s)| # $ (000s)| # $ (000s)
Prior Period* 0 $0 0 $0 0 $0 1 $550 1 $550
2006 2 $5 13 $28 0 $0 0 $0 15 $33
2007 0 $0 13 $28 0 $0 0 $0 13 $28
2008 0 $0 10 $21 0 $0 0 $0 10 $21
YTD 2009 0 $0 3 $3 0 $0 0 $0 3 $3
Totals 2 $5 39 $80 0 $0 1 $550 42 $635

Source: Bank records. 2006 activity is just sitieeprevious evaluation.
* Investments made before the last evaluation @fidststanding.

COMMUNITY DEVELOPMENT SERVICES

As shown on Table 13, bank employees or officers were involved in a total of 28 qualified
community development services since the previous evaluation. All of the semgeethe
definition of “community development” and also relate to the provision of financiatesras
required by the regulation for consideration under the CRA. Refer to Table 13 ftg ditai
these services.

As examples of significant community development services, the bank receivedindyn
development service consideration for its sponsorship of three grants totaling $985/0€0 by t
Federal Home Loan Bank (FHLB) of Des Moines’ Affordable Housing Progaarwell as five
other applications that have not yet been awarded a grant amount. To apply [ grant,

the application has to be sponsored by a member of the FHLB, such as Union Bank. All of the
grants went toward LMI multi-family housing projects in the Kansas R{@DrKS MSA.

The majority of the remainder of the bank’s community development servecestae form of
bank employees providing financial expertise to organizations that servarauodgn
development purpose. In addition, the bank has deposit services that are affordable for LMI
individuals and participation in SBA programs that promote economic development byrighanc
small businesses.
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Table 13 — Community Development Services

Afforda_lble Comm_unity Economic Revit:i:éation Grand Total

e Housing Services Development Stabilization
# # # # #
2006 2 1 1 0 4
2007 1 1 1 0 3
2008 0 3 1 2 6
YTD 2009 1 8 4 2 15
Totals 4 13 7 4 28

Source: Bank records. 2006 activity is just sitieeprevious evaluation.

FAIR LENDING OR OTHER ILLEGAL CREDIT PRACTICES REVI

EW

Examiners found no evidence of discriminatory or other illegal credit practites bank
inconsistent with the bank’s performance relative to meeting the creds néthe AA.
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